
Alchemy Services Line Card

Solution Design 
Architect scalable and  secure solutions
EUC 
   • Citrix design 
        • Cloud/On-prem/Hybrid
    • NetScaler 
    • AVD 
Security 
Cloud 
Network 

Advisory Services
Strategic business planning
vCISO Program
    • Executive security program management
Security Solutions Manager
    • Cybersecurity subject matter expertise
Security Program Management 
    • Security Policy Creation / Review
    • Risk Management Plan
    • Incident Response Plan Creation / Review
    • Business Continuity Plan
    • Vulnerability Management Plan
    • Vendor Risk Management Plan
    • Cybersecurity Architecture Plan
Technical Solutions Manager
    • Cross-platform subject matter expertise
Health Check/Assessment 
    • Okta Workforce 
    • Citrix CVAD/NetScaler 
    • NIST  CSF
    • HIPAA Security Risk Assessment 
    • Azure 
    • Infrastructure 
    • Security  
    • M365 
    • Identity 
    • Nutanix FIT Check 
    • IGEL 
    • Ivanti UWM 
    • Cloud 
Workshops
    • Identity Strategy
    • Okta HR as a Source
    • Microsoft Security
    • Cloud Architecture and Strategy Workshop

Project Management as a Service
Project overview and leadership
Project Management
Program Management
Project Management Advisory
Training
Management types
    • Waterfall
    • Agile 

Managed Services
Operational support
Citrix Co-Managed
SCCM
    • Patch MGMT 
    • Patch My PC 
    • Packaging 
    • Reporting 
Intune

Consulting Services
Configuration, deployment, and  integration 
EUC
    • Citrix Virtual Apps/Desktops - Deployment 
    • Citrix Virtual Apps/Desktops - Upgrade 
    • Citrix Virtual Apps and Desktops - Design + Deploy 
    • Citrix NetScaler - Design + Deploy 
    • Citrix Cloud - Deployment  
    • Citrix Cloud + AVD - Design + Deploy 
    • Citrix Cloud - Migration (On Prem to Cloud) 
    • Nutanix - Cluster Deploy 
    • IGEL Rapid Deployment 
    • Numecent Cloudpager Migration 
    • Numecent Rapid Deployment
    • Nerdio
    • ControlUp
    • Ivanti UWM

Microsoft 
On Prem 
     • Microsoft SCCM/MEMCM 
     • Microsoft AD Migration 
     • Microsoft PKI 
Azure/M365
     • Microsoft Intune 
     • Microsoft 365 Migration 
     • Microsoft Azure Landing Zone 
     • Microsoft Domain Consolidation 
     • Microsoft 365 Security 
     • Microsoft Azure Virtual Desktop 
     • Microsoft Advanced Security 
     • Microsoft Identity 

Identity
Workforce Identity
    • Okta - SSO/MFA  Quickstart
    • Okta - HR as a Source 
    • Okta - Life Cycle Management 
    • Okta - Workflows 
    • Okta - Identity Governance 
    • Okta - Advanced Server Access 
    • Okta - Okta Access Gateway 
Customer Identity
    • Auth0 (CIC) 
    • Okta CIAM
Privilege Access Management

Security
    • Penetration Testing
        • Internal/External Network Penetration Testing
        • Penetration Testing as a Service
    • Web/Application Penetration Testing
    • Red/Blue/Purple Team Engagements
    • Incident Response Tabletop Exercise
    • Business Continuity Tabletop Exercise
    • Vulnerability Scanning Managed Service

Automation
     • UiPath RPA 
    • Microsoft PowerAutomate

Cloud
    • Cloud Assessment & Migration Services 
    • Platform as a Service (PaaS) Adoption and Migration 
    • Infrastructure as a Service (IaaS) 
    • Cloud Networking Interconnectivity 
    • High Availability (HA) and site resiliency 
    • Disaster Recover as a Service (DRaaS) 
    • Multi-cloud Strategy and Integration 

Staffing
Sourcing the right talent
Direct hire
Contract to hire
Long-term contract
 

For more information: info@alchemytechgroup.comwww.alchemytechgroup.com


